
ACCELERATE YOUR PATH

TO GROUP HRD

Criticaleye has over 21 years of experience transforming  
global leaders including Aspiring Group HRDs.

Through a combination of targeted mentorship, strategic guidance, and immersive learning experiences, Criticaleye 
empowers leaders with the skills, insights, and network necessary to navigate the path to Group HRD. 

Based on our HRD research this includes but is not limited to the following key areas:

Building a 
world-class HR 

function and 
strengthening 

leadership 
capabilities 

within teams

Identifying, nurturing 
and investing in 
diverse talent, 

ensuring all voices are 
heard, modelling 
inclusive decision 

making and leadership

Championing 
culture, purpose 

and values across 
the organisation 
and becoming an 
enterprise-wide 
strategic leader

Growing as a leader 
through reference 

points beyond 
current sector and 
curiosity regarding 

the external 
landscape

Leading 
successfully as a 
Group HRD and 
being a strategic 

partner to the 
Group CEO, CFO 

and ExCo

Influencing effectively at 
Board level including 

with Remuneration and 
Nomination Committee 

Chairs and fostering 
alignment in the 
leadership team

Growing and transforming 
your leadership skills to 
achieve your career 
ambitions

https://www.criticaleye.com/inspiring/insights-servfile.cfm?id=6538


Our 360-degree support service is designed to accelerate leaders into the Group HRD role. 
Criticaleye support aspiring Group HRDs identify and secure the right position for them, 

accelerate their development as Group HRD and become a broader enterprise leader on the 
C-Suite. We accomplish this through tailored access points into the following key areas:

A Relationship Manager will coordinate all the different elements of your Membership 
and ensure your individual goals and priorities are identified and delivered.

Aspiring Group HRD Masterclass

Learning from those who have 
successfully transitioned to 

Group HRD and those in Board 
roles responsible for identifying 

future Group HRD talent.

Events

Virtual Roundtables & Forums for 
HRDs to access global knowledge 
and insight from anywhere in the 

world, e.g: Employee resilience 
in times of uncertainty. 

Mentoring

A trusted reference point 
and impartial sounding 
board for Group HRD 

succession, your personal 
and commercial objectives.

Network & Connections 

Peer connections will accelerate 
your impact by connecting you to 
the right person at precisely the 
right time, e.g: Navigating your 
first 100 days as a Group HRD.

HRD Retreat

2-day immersive Retreat bringing 
together HRDs, C-suite leaders, 

and Board Directors to share, 
interact, reflect, and learn about 

best practice leadership.

Pop-up Board

Engage an external panel of relevant 
Executive and Non-executive 

experience to validate strategic 
plans or externalise key challenges, 
e.g: Building an Agile Work Culture.

COUNTRY, REGION  
& GEOGRAPHY   

(e.g: UK, Europe, MENA,  
Asia, USA & Australia)

INDUSTRY & SECTOR  
(e.g: Energy/Utilities, Finance, 

Public Sector, Retail, Technology  
& Aerospace)

STAKEHOLDERS  
(e.g: ExCo, Board, Teams, 
Customer, Government  

& Regulators)

OWNERSHIP STRUCTURES 
(e.g: FTSE 100, FTSE AIM, PE, 

NYSE, Corporate, Public 
Sector & Not for Profit)HRD

Chris Norbury
CEO, E.ON UK and former Chief People Officer

“ �As a Member of the Criticaleye Community, I've received invaluable 
support during my tenure as CPO, navigating through numerous 
challenges and my Mentor has been integral in supporting my transition 
to CEO. Through their Corporate Membership programme, Criticaleye 
has been world-class in supporting my leadership team in developing to 
the next level and uplifting their capabilities. They strike a balance by 
providing tailored interactions that cater to my individual needs while 
fostering growth among executives across our organisation.”



www.criticaleye.com

Please check 
out some of our 
recent insights:

LEADING THROUGH 
TRANSFORMATION

STEERING CHANGE  
AT ROLLS ROYCE

THE MINDSET  
OF THE CHRO

Please click here to view Please click here to view Please click here to view

Criticaleye have 100+ Board Mentors, including many experienced Group HRDs 
coming from a diverse range of sectors and industries. Now executing purely at Board 
level, our Board Mentors are perfectly positioned to offer the credible challenge and 

hard-edged conversations needed to be a successful Group HRD. 

Tea Colaianni 
Former Group HRD, Merlin Entertainments / SID, Watches of Switzerland Click here          for bio

Neil Hayward 
8x Group HRD including HS2, ExCo roles at BT, MoJ and Standard Chartered Click here          for bio

James Swift 
Former Chief of Defence People, Ministry of Defence (MOD) Click here          for bio

Yetunde Hoffman 
Former Global HRD, Imperial Tobacco / NED, Cranswick Country Foods Click here          for bio

Julie Harding 
Former Group HRD Co-operative Bank plc & HSBC UK Click here          for bio

David Guise 
3x Group HRD including Marks & Spencer and Home Retail Group Click here          for bio

Example Board Mentors
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LEADING THROUGH
TRANSFORMATION

transformation, shedding light on the 
challenges and rewards of steering a 
leading bank through the complexities  
of today’s tumultuous climate.

BH: How do you navigate the current 
macroeconomic environment as a 
senior executive? 

JT: As a leader, you must be comfortable 
with a high level of ambiguity, a very high 
pace of change and significant changes 
in political and social cohesion.  

That’s before we even start talking about 
the impact of technology, AI, cyber, data 
privacy and all these aspects, which are 
changing how people work and how 
they feel about joining companies and 
their careers. And, importantly, how 
customers think about services and 
the propositions available to them. 

BH: How has technology impacted  
the workforce and recruitment 
landscape at NatWest Group?

JT: We have 60,000 people who work 
for NatWest Group, but about 20,000 > 

Jen found her footing at British Airways. 
In 2002, her path took a turn towards the 
engineering tech industry with Invensys, 
now a part of Schneider Electric, where 
she developed relationships in the oil and 
gas, and chemical sectors. However, the 
banking sector beckoned in 2005 with 
HBOS (Halifax Bank of Scotland) where 
she worked during the global financial 
crisis before joining Lloyds Banking 
Group in 2009. 

A prelude to a multifaceted banking 
career that saw her progress through  
the intricacies of retail banking, 
operations and business banking.  
This culminated in executive roles at 
Lloyds and subsequently, NatWest 
Group. Jen also sits on various Boards, 
including FTSE 250 firm Morgan Sindall, 
a construction, housing, infrastructure 
and regeneration business. She is 
also a Non-executive Director on the 
Board of HM Revenue and Customs. 

In this interview with Criticaleye, 
Jen delves into the philosophies and 
strategies driving NatWest Group’s 
people management and organisational 

In the banking world, where the fusion 
of technology, customer expectations 

and regulatory landscapes continually 
redefine the industry, NatWest Group 
is one of the UK’s largest financial 
institutions, with 17 million personal 
customers and over 60,000 employees.

As customers increasingly gravitate 
towards mobile banking and fintech 
and ‘neobanks’ continue to rise, 
digital transformation has become 
a pressing need for the UK’s big four 
banks, including NatWest Group. 
This shift is evident in the fact that 
about a third of NatWest Group’s 
workforce are now engineers, 
underscoring the importance of digital 
transformation in the banking industry.

Jen Tippin recently took up the position 
of Group COO after leading the bank 
as Group People and Transformation 
Officer for the last two-and-a-half 
years. Jen is a seasoned executive with 
a career spanning over two decades 
across various sectors, including 
aviation, engineering technology and 
most prominently, financial services.

P E O P L E  A N D  P E R F O R M A N C E  S E R I E S 

NatWest’s Group Chief Operating Officer Jen Tippin talks to Criticaleye Senior 
Editor Bridgette Hall about leading through transformation, embracing digital 
innovation and fostering a culture of well-being and high performance
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STEERING
CHANGE AT

ROLLS-ROYCE

BH: Rolls-Royce is experiencing  
a lot of change at the moment. 
Could you describe your focus  
as CPO? 

SA: We are in year two of a multi- 
year transformation journey 
spearheaded by our Group CEO, 
Tufan Erginbilgiç who joined in 
January 2023. As CPO, one of my 
biggest focus areas is co-piloting 
this transformation through the 
implementation of a new operating 
model and ways of working to 
increase organisational effectiveness. >

For over a century, Rolls-Royce has 
been a symbol of technological 

innovation and advanced engineering. 
Their expertise spans aerospace, 
where they are leaders in jet engine 
manufacturing, to pioneering 
developments in the marine and  
energy sectors.

However, the magic that imbues these 
engineering marvels goes beyond nuts 
and bolts. It’s fuelled by a very human 
element – the talent, dedication and 
innovation of the individuals who 
bring the Rolls-Royce legacy to life.  

Chief People Officer (CPO)  
Sarah Armstrong has been with the 
company for almost two decades. 
Although she has always been in HR, she 
has worked in almost every part of the 
business, from nuclear to civil aerospace, 
before taking the reins as CPO in 2022.  

In this interview with Criticaleye, she 
discusses the challenges of navigating 
a rapidly evolving industry, her role 
as a business leader in steering the 
organisation through transformation 
and uncertainty and her advice 
for taking the step up to CPO.

Sarah Armstrong, Chief People Officer at Rolls-Royce, talks to Senior 
Editor Bridgette Hall at Criticaleye about guiding the company’s workforce 
through transformation, focusing on skills and capabilities and her insights 
on leading a legacy brand towards a future of innovation

P E O P L E  A N D  P E R F O R M A N C E  S E R I E S 

Senior Editor, Bridgett e Hall speaks to the Criti caleye community 
about the skillsets, mindsets and capabiliti es they believe are 

essenti al for CPOs to stay abreast of emerging trends, adapt to an 
ever-changing business environment and drive high performance

THE MINDSET OF THE
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