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“This research, conducted at our Human Resources Director Retreat 2018, provides a fascinating insight
into the challenges HRDs are facing. While the HRD is increasingly seen as the trusted executive that a
CEO can turn to for help in delivering the business strategy - by translating it into plans for talent and
organisational structure - there are barriers to this being done successfully.

Worryingly, 28% of HRDs say their Chairman, CEO and CFO are not aligned on that strategy in the first
place. Compounding this, only 10% of HRDs believe their executive team has the ability to execute on
the medium to long-term strategy ‘to a great extent’, while 97% say the management team is too inward-
looking and focused on the day-to-day.

HRDs want access to structured support for senior executives, such as external mentoring, as they believe
this longer-term approach improves overall business performance. This is borne out by the research, where
96% state that organisations should focus on and invest in leadership development, while, contrary to this,
70% acknowledge that the main spend continues to be on recruitment via headhunters.

As well as the data collected at the Retreat, the following research includes comments from leading HRDs

on how they are navigating a business landscape where disruption has become the norm.”
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Findings from Criticaleye’s HRD Retreat 2018 Research

97%

of HRDs say the management
team is too inward-looking and
focused on the day-to-day
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93%

of HRDs say that external
mentoring improves the
performance of senior executives

80%

of HRDs believe the behaviour
of executives reinforces
silos within a business

21%

of HRDs think the Chairman
does not add value in terms of
supporting the executive team

A

90%

of HRDs say
they are grappling with
business model disruption
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926%

of HRDs agree that more budget
should be allocated to leadership
development than headhunters




Is your senior leadership team grappling
with business model disruption?
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“Disruption is being
driven by a tight labour
market. It’s a challenge

to attract Candidates Does your senior leadership team have the ability
with the right skill set » to respond to business model disruption?

HRD Research Participant

. To a great extent 7%
. To some extent 76%

. To a minor extent 17%
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Are your Chairman, CEO and CFO aligned on strategy?

B oves2%

Agreeing on a strategy B oo

remains problematic in
many organisations.

Once agreement has been

reached the challenge iS Does your executive team have the ability to
b

execute on the medium to long-term strategy?

to find an executive team
who can deliver it

. To a great extent 10%
. To some extent 70%

. To a minor extent 20%
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More than one in five
HRDs (21%) say that
the Chair does not

add value in terms of
supporting the goals
and objectives of the
executive team
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Does your Chairman add value in terms
of supporting the goals and objectives
of the executive team?
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Longer-term strategy

is compromised when
executive teams become
too inward-looking and

struggle to rise above the
operational day-to-day
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Is your management team too inward-looking
and focused on the day-to-day?

To a great extent
To some extent
To a minor extent

Not at all

Why do management teams become
too focused on short-term goals?

Management team is too
tactical, rather than strategic

Pressure to provide
a return to investors

Certain bonus and incentive schemes
encourage short-term thinking

Overload of corporate reporting

www.criticaleye.com
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Respondents agree that
access to information
and viewpoints outside
their organisation and

sector, alongside

external mentoring,
are vital leadership
development tools
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Is business performance enhanced if
executives have access to reference points
outside of their organisation / sector?

To a great extent 70%

To some extent 30%

Does external mentoring improve
the performance of senior executives?

To a great extent
To some extent 59%

To a minor extent

Not at all

www.criticaleye.com
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28%

Afraid to challenge
and speak openly

3%

Poor communication

’ / and people skills _
24%

Lack of trust

17%

No alighment on

HRDs ranked the primary

key commercial
ohiectives reasons for failure in the
management team

!

5

Not enough time spent
discussing strategy

3%
Substandard

_internal controls
\_ and reporting
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Do silos within your organisation have a negative
impact on business performance?

B oves93%
. No 7%
80% of HRDs believe
the behaviour of
EXECUtiVES reinforces To what extent do the behaviours of the executive

team reinforce silos within your business?

silos in the business

. To a great extent 40%
. To some extent 40%
. To a minor extent 17%
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In your view, should more be spent on
leadership development and support for
senior executives, as opposed to headhunters?

A resounding 96% of
HRDs believe leadership
development should be

the priority in their
Organisaﬁons, rather In your experience, on which of the

following do organisations spend more?

than continuing to
spend on headhunters

Headhunters /
recruitment

for senior

executive roles 70%

Leadership
development

& support for

senior executives 30%
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How often do you meet with the Board to discuss the
leadership development needs of senior executives?

. Every month 3%

HRDs should have a voice in
the boardroom on talent
management and leadership
development - worryingly

. Every six months 66%
. 12 months or longer 24%

. Never 7%

o 5
24% have to wait a ye€ar or Should HRDs be driving board-level discussions
more to have thIS diSCUSSiOﬂ, about talent and leadership capability?

with 7% never engaged at all
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67% of HRDs
believe they need
to strengthen
the leadership
capability of the
HR function

Just over two-thirds
of HRDs intend
to focus more
on leadership
development within
their organisation

Only 10% of HRDs
are fully confident
in the leadership
team’s ability to
deliver on strategy
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Is leadership development enough of a priority for senior teams?

Mentoring and learning
from peers are cited
as the most effective

leadership development

tools for senior
executives by HRDs




HRDs revealed key areas where individuals in the C-suite need to improve

CFOs CEOs

1.People skills and 1. Building alighnment in the
communication senior leadership team

2. Supporting innovation 2. Supporting innovation

3. Building alignment in the 3. People skills and
senior leadership team . communication
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HRD Top 5 Priorities for 2018

Retaining key talent and developing skills

v

Digital disruption

v'| Improved cross-team collaboration

v

Improved performance management

Organisational design
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“At Criticaleye we believe that great leadership creates
positive outcomes and enables powerful legacies.
Whatever the strategic direction of your business,
it's essential to have an effective, cohesive leadership
team in which there is complete trust and alignment.”

Charlie Wagstaff
Managing Director, Criticaleye
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We Inspire Leaders to Succeed

TEAM DEVELOPMENT
Programme Director
Executive Retreats

PERSONAL

DEVELOPMENT

Relationship Manager
Board Mentoring

Peer to Peer Connections
Events, Calls and Retreats

STRATEGIC
DEVELOPMENT
Pop-up Boards

Our bespoke solution supports leaders with
personal, strategic and team development.

Our unique strength lies in our ability to bring together
a wide range of leadership and industry experience.

We invite leaders into a trusted environment,
where executives and their teams get access to the
insight they need to enhance their performance.

We enable senior executives to achieve alignment,
remove silos and build trust at the senior level.
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CRITICALEYE

The peer to peer Board Community

Inspiring Leaders to Succeed

Our Values

Respect: an appreciation
for diverse and varied
views and experiences
is crucial to high-
performance leadership

Collaboration: working
together to share knowledge
and expertise is a defining
characteristic of effective
executive teams

Challenge: strategies
and ideas need to
be constructively

challenged to reach

the best outcome

Trust: leaders need to
trust their colleagues
and peers in order to
work effectively and
drive results

Integrity: we inspire leaders
to succeed by providing
a closed and confidential
environment where
Members can share openly

For more information, please email: info@criticaleye.com

Criticaleye (Europe) Ltd Criticaleye (Asia) Ltd
WeWork, Aldwych House 23rd Floor, LKF Tower
71-91 Aldwych, London, WC2B 4HN

T: +44 (0) 20 7350 5100 T:+852 6114 3865

www.criticaleye.com
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33 Wyndham Street, Central, Hong Kong
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