Strategy and Performance
The brightest minds won’t make a business successful without honesty
and alignment. At Criticaleye’s CFO Retreat 2019, Emma Carroll spoke to
attendees to find out how to build a top team that is focused on strategy,
performance, and also has a strong appreciation of governance
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A Strong Finance Function
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What Makes a Great CFO
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GARETH’S ADVICE ON
BOARD DISCUSSIONS
“I get the Company Secretary to
record the time we spend on the
agenda. It’s coded into S, P and
G – Strategy, Performance and
Governance. Then every six months
or so I’ll look at how much time we
spend discussing each one. What I
like to see is around 8 to 10 percent

share knowledge. In addition, The HR
team at Dunnhumby has built a suite
of training tools about their products.
These are pitched at different levels of
knowledge from ‘know’ to ‘sell’ to ‘do’.
“There’s a minimum requirement for
everyone in the business to have done
the ‘know’ training,” Joanne said.

Wider Challenge on the Board
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Value Beyond the Numbers.
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