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What is Criticaleye?

We are a channel for you to build relationships with key influencers on the
boards and executive teams of your target audience. Our Members trust our
Community, allowing us to introduce you as the experts who can support them
on the issues they face. By extension, it’s also a Community where you can test
your assumptions safely and get closer to understanding your customer.
Founded in 2003, Criticaleye is an independent Membership Community of business leaders from the
largest global companies through to smaller, entrepreneur-led organisations across every industry. The
purpose of our Community is to provide our Members with a safe, inspiring environment where they
can develop further as leaders and overcome their business challenges through peer to peer learning.
Interactions are forthright, truthful and trusted and no other organisation has a comparable breadth
or depth of senior leadership expertise across the business community.

Our audience extends far beyond the Community of Executive Members, Board Mentors
and Thought Leaders. Each week, we communicate with over 40,000 leaders globally. The
ability to engage with chairs, NEDs and executive board members makes us the best channel
into the boardroom for your organisation.
Our focus is to deliver value to the Community of executive, NED and Advisory Members.
Successful delivery of this lies in our ability to build genuine relationships between people.

Members by Role (%)

46% 46%
CEOs

CEOs

Members by Business Type (%)

43% 43%

DIV/C-Suite

DIV/C-Suite

11% 11%

Chair/NED

Chair/NED

51% 51%

Globally Listed Globally Listed

39% 39%
Private
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10% 10%

Public Sector
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“ Executives in the Criticaleye Community know that they will get
value from every interaction, either asking or answering questions,
as they are assured of the quality and relevance of those involved.
As an Advisory Member, it’s truly special to be part of the trusted
environment – and therefore part of the value the Members seek. ”
www.criticaleye.com
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Advisory Membership

Our Advisory Members are organisations that have the necessary expertise to
offer best-in-class advice to our Community.
They are invited by us to join, paying for annual access that allows them to contribute their expertise
to our Members over the course of that year.
This Advisory Membership is often in addition to an agreed programme of event-based activities
focused on specific stakeholder groups over the same period.
This hand-picked, elite group is, by proxy, trusted by our Community, both for knowledge and
discretion. This makes Criticaleye a conduit for our Advisory Members to meet executives and NEDs
at the time that they require expertise.

Our Advisory Members:

The Challenges
Consulting, advisory and professional services firms typically face a number of challenges:
1. Lack of relationships with board-level influencers
2. Articulating the value of their product or service offerings
3. Lengthy engagement and conversion process
4. Demonstrating competitive advantage
5. Gaining client trust and building loyalty
6. Maintaining a strong brand reputation
7. Development and promotion of strong intellectual capital
www.criticaleye.com
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Benefits & Delivery of Advisory Membership

The solution to these challenges is better exposure to and stronger relationships
with the right people. Organisations that join Criticaleye as Advisory Members
benefit from increased brand awareness, relationship building and the opportunity
to validate their proposition with their target audience.

Brand Awareness

Relationship Building

Validation

“ There are many business networks out there, but it’s always
hard to get the right calibre of individual involved. As a result,
you very often find yourself in the situation where you have a
number of CEOs and CFOs, but also a lot of middle management
folk involved. That makes it hard to cultivate the conversation.
Somehow Criticaleye manage to get those at the very top of
their organisations. As Advisory Members, we walk away from
the activities we get involved in knowing that relationships
have been made and collaboration happens thereafter. ”

www.criticaleye.com
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Benefits & Delivery of Advisory Membership

Increase Your Brand Awareness
Criticaleye gives you access to a captive audience of leaders. We will channel news and announcements relevant
to your organisation as well as raise the profile of your experts within the Community.

Criticaleye positions Advisory Members within
our Community as experts. We feature your
executives in our articles and social media posts,
channelling your own content and showcasing
profiles of your experts and leaders.

This is a mixture of push and pull. In one
sense, your presence in the Community can
inspire questions previously not considered
and, in another, your expertise is available to
help overcome challenges already realised.

Working with your team, we build your presence
and visibility within our Community and with the
Relationship Management teams that look after
our Members. By building your profile on specific
themes, we are able to match your expertise
and services to the needs of our Community.

Your contribution is delivered through a
mixture of content, one-to-one connections
and small, Member-led discussions
around specific challenges.
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Sustainability in
Uncertain Times
With COVID-19 dominating business, other strategic issues including
sustainability may have been placed on hold. David Hobbs examines what
leaders need to be doing to keep their long-term goals in focus

W

hile businesses are struggling to
respond to the existential threat

LEADERSHIP WITH
NEW HORIZONS

of COVID-19, longer-term challenges

www.criticaleye.com
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“ Criticaleye really has created a
Community that delivers precisely
what it promises: a fertile ground for
building very valuable relationships. ”
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Benefits & Delivery of Advisory Membership

Accelerate New Relationships
We understand that building relationships is all about trust, understanding needs and reaching the
right person at the right time. Criticaleye is structured to deliver this value. We understand the
particular needs, styles and sensitivities of our Members. This allows us to make the right connections
in the most timely, effective and appropriate way possible.

Peer to Peer Connections
We make direct connections, both virtually and in-person, between our Advisory
Members and individuals from the Community who are seeking specific advice
and expertise.

Pop-up Boards
Our Advisory Members, as trusted Partners, will receive a number of invitations to
our Member initiated stress tests known as ‘Pop-up Boards’. In these sessions, a
Member presents a suggested strategy to a small group in a Chatham House Rule
environment in order to seek constructive feedback.

Channel
We are a channel for you to use your own content to reach your intended audience.
We can connect your content directly to our Members, through our Newsfeeds and
regular Updates, as well as via social media.

Content
Our content showcases your expertise and essential services, enabling you to build
relationships with your co-contributors and readers/viewers.

Validate Your Assumptions
Sometimes it is useful to test drive your theories, but it is difficult to find an audience that will give you
open feedback. Criticaleye enables you to gain insight and test your strategy in a collaborative and
confidential environment.

www.criticaleye.com
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Dedicated Account Management

A dedicated Account Director will work with you to develop your profile and build
new relationships with successful global leaders.
He or she will be the link between you and the Criticaleye Community and will advise you on the best
way to engage with key influencers.

The core areas of responsibility
for your Account Director are:
To understand the areas of expertise that you bring to
the Community and ensure these are communicated
To advise you on the most effective ways
to engage with the Community
To promote the profile of your experts
To arrange one-to-one connections with
Criticaleye Members based on mutual value

The Account Director is your key advisor on the best way to build
relationships with leaders from client and target organisations.

“ Being part of the Criticaleye Community provides a
platform to build long-term relationships with individuals
and organisations, as well as an opportunity to further our
thinking and gain real insight into how practitioners are
managing business-critical challenges on a daily basis. ”

www.criticaleye.com
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Inspiring Leaders to Succeed
Our Values
Respect: an appreciation for diverse and varied views and
experiences is crucial to high-performance leadership
Collaboration: working together to share knowledge and
expertise is a defining characteristic of effective executive teams
Challenge: strategies and ideas need to be
constructively challenged to reach the best outcome
Trust: leaders need to trust their colleagues and
peers in order to work effectively and drive results
Integrity: we inspire leaders to succeed by providing a closed
and confidential environment where Members can share openly

To discuss in more detail, please contact:

Andrew Minton

Charlotte Timberlake

Managing Director

Account Director

M: +44 (0)7711 589 074

M: +44 (0)7445 280 702

E: andrew@criticaleye.com

E: charlotte@criticaleye.com

info@criticaleye.com www.criticaleye.com

