Corporate

EYE Membership

We understand leaders and senior teams are
operating in an increasingly complex world.

Changing pace and a difficult macroeconomic climate create myriad new challenges. Our Corporate
Membership is a leadership development solution which flexibly supports multiple executives, elevates
individual and team performance and is agile enough to flex and course correct where needed.

How we support our Corporate Members

44% have ExCo ambitions and are being
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55% are using Criticaleye to understand best practice across the
Board, including the evolving governance landscape and gaining
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greater insight into Audit, Risk, Remuneration and Ethics committees ' '
, Criticaleye is supporting 48% of leaders to enhance their
communication skills with the Board and ExCo

70% of leaders are being supported with their work-life O
balance, managing their time effectively and preventing burnout O

. 40% are keen to influence at a helicopter level and build high
.‘ .I .‘ performing teams to prevent dropping down into the detail

“The Criticaleye Community has offered me tremendous support, especially
through the insights and experiences shared by my Board Mentor. Their
Corporate Membership has provided my team with an envigorating
environment to connect, absorb essential knowledge, explore external
reference points and develop their confidence in thought leadership,
all of which have been crucial for their skill and mindset development.”

Heather Hayes, Global HR Director, Lightsource bp




“Through our Corporate Membership, Criticaleye has identified and

highlighted areas of interest and mutual challenge to foster greater

collaboration and alignment across the organisation. This approach

has provided our leaders with additional safe space to support them
and access peers with whom they can benchmark with.”

Karen McKeever, Chief People Officer, Drax Group

“As a Member of the Criticaleye Community, I've received invaluable

support during my tenure as CPO, navigating through numerous challenges
and my Mentor has been integral in supporting my transition to CEO.

Through their Corporate Membership programme, Criticaleye has been
world-class in supporting my leadership team in developing to the next
level and uplifting their capabilities. They strike a balance by providing
tailored interactions that cater to my individual needs while fostering
growth among executives across our organisation.”

Chris Norbury, CEO and former CPO, E.ON UK

“The interactions available are tailored to me as an individual, but
it’s great to know Criticaleye is also working to develop our collective
abilities as a group of executives across our organisation.”

Claire D’abreu-Hayling, Chief Scientific Officer, Sandoz

Criticaleye Corporate Membership delivers access to a full range of Criticaleye opportunities including:

o RN ™ A
5 - Bespoke Strategic Events and ~ Dedicated

Peer-to-Peer C ) Pop-up ===} Conference Relationship

Connections Boards ] Calls % Manager

(D) \ \ \ Quarterly \

;" "3 Executive Board Editorial . reviews led
> <3 Retreats * Mentors Content by Account

oV Director

Click here to get in touch with our team to discuss how Criticaleye's Corporate Membership programme could support your senior
executives. Our bespoke leadership development offers leaders the chance to ask questions and compare approaches with peers
from different organisations, sectors and regions.
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https://www.criticaleye.com/inspiring/contact-us.cfm
https://www.criticaleye.com/inspiring/contact-us.cfm
https://www.youtube.com/c/Criticaleye
https://www.instagram.com/globalcriticaleye/
https://www.linkedin.com/company/criticaleye/
https://open.spotify.com/show/5PdNg9OreM1mrQXZ3xUPjI?si=e57824410f114499&nd=1&dlsi=771e714b35984cec


